African Mining Company

Cloud based ERP for
African Mining
Company

OBJECTIVES

To implement an industry focussed cloud ERP platform to digitalize
entire operations. Mining Industry has very specific processes and
they needed a system which is 70% aligned with their processes and
needed only 30% of configuration or customization.

,I\ SOLUTIONS

\ , We provided Infor ERP LN which has last mile features for a mining

' industry and can seamlessly adopt their business processes. Also it
brings with it industry standard practices which adds value for the
customer.

' BENEFITS

ﬂ Because of Infor LN ERP's industry ready features, the
implementation time was shortened by almost 30% and with an agile
implementation methodology the customer started seeing ROl even
before the final project sign-off. Additional benefits are reduction in
operational cost, complete visibility of supply and demand and

optimization of resource utilization.
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